Siletz Valley School
Regular Board Meeting Minutes
July 30, 2024

A. Call to Order at 5:32pm

Board Members present: Willie Worman, Reggie Butler Jr., Tracey Viar, Justin Mason, Clifton Berry/

Debra Barnes (board recorder- no voting rights) Jimmy Williams (arrived during Superintendent
Report); Mike Darcy (Absent)
Attendees: Ginger Redlinger (Superintendent), Kent Rilatos (VP), Trina Kosydar, Tiffany Stuart

B. Swearing in of New Board Members: Clifton Berry and Jimmy Williams

a. Updated agenda to add Tracey Viar and William Worman to swearing in as new Board Members

b. Jimmy Williams was sworn in during the Superintendent Report when he arrived.

Reggie made a motion to add additional members to swearing in, Justin seconded and the motion carried.

C. Election of Board Officers (Chairman, Vice Chair, Treasurer and Secretary)

a. Reggie nominated William Worman as Board Chairman; Tracey seconded and the motion

carried

b. Justin nominated Reggie Butler Jr. as Vice Chair; Clifton seconded and the motion carried

Reggie nominated Justin Mason as Treasurer; Willie seconded and the motion carried
d. Willie nominated Tracey Viar as Secretary; Clifton seconded and the motion carried
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D. Public Participation
No public participation

E. Consent Agenda
a. June Minutes
Reggie made a motion, Justin seconded and the minutes were approved

F. Superintendent Report
a. Board Policy Binders - Review for next month’s meeting
b. Parent, Student and Staff Handbooks - updating before school starts
c. Organizational Chart Draft - New titles and responsibilities;
i. Need a Maintenance Report at next meeting
ii.  Term discipline being changed to Student Support
d. Open House Board Activity -
i.  Asking staff about volunteers from last year to recognize at Open House
i. Request reminder emails about events so the Board can be there.
iii.  Flyers and notices to Tracey and Willie to communicate through other channels
Pause to Swear in Jimmy Williams to School Board.
e. Staff Updates
i.  Holly Shank 2nd; Jessica Fantroy 5th; Lindsay Perry MS ELA/SS

G. Athletic’s Report
a. Volleyball coach - Bella Christensen
b. Football coach - Reggie Butler Jr. and Ron Butler
c. Football lost 2 home games because the other schools dropped their programs



i. 10/28 might be added
i. 8/30 game changed to 8/31 due to officials

d. Calling athletes for paperwork

e. MS teams will wait for school to start

f. Registering for sports is still done online

g. Sports Fee? No sports fee this year pending Charitable Funds from CTSI; if increase is not
granted there will be fundraising to compensate

h. Printing transcripts for eligibility

i. Playground - We are in line with 1st payment paid. Timeline is mid to end of September to get
started.

H. Culture Update

a. 50x100 building for Wrestling/Canoe Journey - City came to look at 2 locations. Still need lots of
feedback before decisions can be finalized

. Information Items
a. Financial Reports

J. Action Items
a. Approval of June Checks and Deposits
i. SVS Checking Account: check numbers & deposits that were processed from June 1
through June 30, 2024
1. Check numbers 4203-4275 (73 AP checks) and 7023-7047 (24 payroll checks)
for a total of $212,817.86
2. 50 Payroll direct deposit for a total of $147,459.95
3. Employer paid payroll expenses total of $75,398.28
i. SVS Checking Account Deposits
1. 3 deposits (#127-29) for a total of $31,570.84
2. 0 transfers from SVS Money Market to Checking in the amount of $0.00
ii.  SVS MM Account
1. 0 deposit # for a total of $0.00
Justin made a motion to approve the June Checks and Deposits, Reggie seconded and the motion carried.
b. Approval of 24-25 Substitute Teacher Rate -
i.  $238.41/day for Certified Regular Substitute;
ii. $261.73/day for Certified Long Term Substitute;
ii.  $17.00/hour for Classified Substitute
Justin made a motion to approve the 24-25 Substitute Teacher Rate, Tracey seconded and the motion carried.
c. Approval of 24-25 Personnel Changes
i.  Amend with Addition of Cova Metcalf
Justin made a motion to approve the amendment, Reggie seconded and the motion carried.
i. Approve Lindsay Perry - MS ELA/SS
Tracey made a motion to approve Lindsay Perry; Justin seconded and the motion carried
iii.  Approve Holly Shank - 2nd Grade
Reggie made a motion to approve Holly Shank; Justin seconded and the motion carried
iv.  Approve Reggie Butler Jr - Varsity Football Coach
Justin made a motion to approve Reggie Butler Jr.; Tracey seconded, Reggie abstained and the motion carried
v.  Approve Bella Christensen - Varsity Volleyball Coach
Tracey made a motion to approve Bella Christensen; Justin seconded and the motion carried



vi.  Approve Cova Metcalf
Justin made a motion to approve Cova Metcalf; Reggie seconded and the motion carried
d. Approval of Bank Signers/School Credit Card
i.  Approval of Bank signers for all Washington Federal Accounts, General Checking,
Money Market, Student Body and new Credit Card Provider/P-Card
ii.  Approval of William Worman, Mike Darcy, Ginger Redlinger and Christina Bushnell
Tracey made a motion to approve the Bank Signers/School Credit Cards, Reggie seconded and the motion
carried
e. Approval of 24-25 Board Meeting Calendar
Reggie made a motion to approve the 24-25 Board Meeting Calendar, Jimmy seconded and the motion
carried.
f. Approval of the 24-25 Board Goals
Reggie made a motion to approve the 24-25 Board Goals, Tracey seconded and the motion carried
g. First Read: Revised Siletz Valley School Policy Handbook
Tracey made a motion to approve the first read; Justin seconded and the motion carried
h. Approval changed to First Read of Parent/Student Handbook and Staff Handbook
Tracey made a motion to to change approval to first read of handbooks; Justin seconded and the motion
carried
Tracey made a motion to approve the first read of handbooks; Reggie seconded and the motion carried

K. Board Member Comment/Questions
a. Reminder 2 surveys per year - need to ensure that the data is used
b. Warrior Camp 2nd Session is 7/29-8/9
c. Will the Reader Board be up at the school? No, we are waiting. We have more pressing projects
to come first.
Ensure that Head Start is included in family/community involvement
Charitable Donation application due 9/1
Siletz Staff tent at Pow Wow with yearbooks
Can the pictures of past classes in the hallway be updated?
City Car Show is 8/24 from 10am-4pm

Se ~oa

L. Adjournment - 6:58pm
Reggie made a motion to adjourn at 6:58pm, Justin seconded and the motion carried.

Minutes submitted by Debra Barnes



