Siletz Vatley School
Regular Board Meeting Minutes
November 18, 2024
Rescheduled to November 21, 2024

Call to Order at 5:30pm

Board Members present: Willie Worman, Reggie Butler Jr., Tracey Viar, Mike Darcy
Absent: Jimmy Williams, Clifton Berry

Attendees: Ginger Redlinger (Superintendent), Cova Metcalf (Board Recorder),
Trina Kosydar, Sloan Sharp, Bella Christensen, Chloe Plummer, Dean Smith,
Rowan, Wylie Stokes

Public Participation
a. Dean Smith, Student request regarding building use, wrestling mats in small

gym.

i. Dean Smith proposes the wrestling mats are left out in the small gym to
minimize the amount of prep and clean-up for wrestling practice. After
discussion of small gym needs and assuring there would not be any
conflicts or compromises to the need for small gym space, the Board
agreed there should not be any reason why the mats can't be left down.
The mats can be put away when the space is needed the following day.

Consent Agenda
a. November Meeting Minutes motion for approval Reggie Butler Jr., second Tracy
Viar, approved by unanimous vote; 4 For, 0 Against, 0 Abstain, 2 Absent

Facllities Report

a. Due to the change of meeting date and time, the Facilities Director is not in
attendance.

b. Jimmy Williams suggests from prior discussion, that if there are roof leaks there
should be contact made with the Contractor. Willie Worman agrees due to
likelihood it would be warranty work.

c. Playground has additional costs for gravel instaliation. Update is provided from
Kent Rilatos regarding the known information regarding removal of existing
material, and point in process of installation we are at. The installation is moving
forward.

d. The Board seeks clarification on the full Facility Inspection and Summary Report
identifying needed maintenance to the school. This is an approved action last
month for a contracted service to occur.

Athletic Director’s Report

a. Kent Rilatos shares the current athletic programs schedule

b. Discussion regarding the loss of a Type 20 bus and the Transportation cost that
will be incurred, as a result, Buses are available for lease, or by mileage charge.
Action will be taken to move forward with the least financial impact while still
meeting the need. Consideration wilt be $760.00 a month, or per mile charge for
the month of December due to minimal need until January.
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c. Assistant coaches for specific sports are discussed in detail, identifying the
difference when there Is a split due to gender categories in wrestling and golf.

d. The Board wants to ensure the minimum qualifications, background check and
completion of Safe Schools training is complete prior to payment for services.

VL. Academic Report
a. Ginger Redlinger shares a hand-out of the Recognition Program awardees. The
list is read aloud for audience members.
b. We are going into Title 1 targeted improvement. Due to the number of students
that opt-out of grade spacific testing, we are not meeting the minimums. Rewards

are a consideration for increasing testing participation, which will bring our testing
levels back to the minimum standards.

Vil. Superintendent's Report

a. Board goals are reviewed and hand-outs are shared with the Board including the
data that was generated with the Street Data process regarding Teacher
Reviews. The Board expressed gratitude for the effort and forthcoming data, and
look forward to additional information in the coming months.
All students in every grade are surveyed, looking for trends in the answers.
Using SMART goals we will be able to look at what worked, what didn't, and
teacher feedback that helps teachers.
This approach helps support the activities and roles of the Assistant
Superintendent, Kent Rilatos, and Academic Programs Director, Debrah Barnes.

b. The Board addresses and questions what will be done to enhance behavior
support in the school. Itis an ongoing issue that impacts enroliment. Ginger
Redlinger shares:

i. 3 weeks of data showed classes moved forward better with the current
approach with new staff and shared responsibilities in student support
staff,

ii. There Is a three tier behavior management system in the development
phase. There are three staff trying to identify an out of the way space for
in-school suspension and behavior management that occurs throughout
the day. Kent Rilatos suggests the culture and drumming rocom,

Vill. Information items
a. Enroliment Reports are reviewed and accepted without further question.
b. Financial Reports are reviewed and accepted with additional comment on the
financial status of the school in the absence of financial support from
Confederated Tribes of Siletz Indians due to delay of payment.

IX. Action ltems
a. Checks and Deposits for October

SVS Checking Account

Check numbers & deposits that were processed from Oct 1 through Oct 31,
2024.
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Check numbers 4397-4440*, 4459-4473 (59 AP checks) and 7091-7104 (14
payroll

checks) for a total of $126,181.61

28 Payroll direct deposit for a total of $88,701.82

Employer paid payroll expenses total of $73,210.55

SVS Checking Account Deposits

0 Deposits #0 for a total of $0.00

2 Transfers from SVS Money Market to Checking in the amount of $300,000.00

SVS MM Account
1 Deposits #164 for a total of $228,053.39

Checks and deposits motion for approval Mike Darcy, second Reggie Butler Jr.,
approved by unanimous vote; 4 For, 0 Against, 0 Abstain, 2 Absent

. Review and discussion of Purchasing Cards policy approval, and adoption of
Resolution for Authorizing Issuance of Individual Procurement Cards

motion for approval by Tracey Viar, second Mike Darcy, approved by unanimous
vote; 4 For, 0 Against, 0 Abstain, 2 Absent

. 23-24 Fiscal Audit Report without findings motion for approval Mike Darcy,
second Reggie Butler Jr., approved by unanimous vote; 4 For, 0 Against, 0
Abstain, 2 Absent

. Asbestos Report is discussed as dating back to the 90's when the facility was
tested and addressed as “No Asbestos” motion for approval of report Tracy Viar,
second Reggie Butler Jr.,approved by unanimous vote; 4 For, 0 Against, 0
Abstain, 2 Absent

. Personnel Changes

i. Personnel Changes approved with additional verification of Safe Schools
training completion prior to any payments for ceaching positions.

i. The Board requests to view the qualifications and certifications of
Coaches at the next meeting, and the budgets related to each sport.

Out of County field trips motion for approval Tracey Viar, second Reggie Butler
Jr.,approved by unanimous vote; 4 For, 0 Against, 0 Abstain, 2 Absent

Executive Session — Superintendent Evaluation

To review and evaluate the performance of the superintendent or any other public
officer, employee or staff member, unless that person requests an open hearing.
(ORS 192.660(2)(i))

adjourn begins at 6:55pm, 8:45pm back in session
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Xl.

Board Communications

a. Reggie Butler Jr. shares his excitement about the Mini Pow Wow attendance and
the recent activities at the schoo! concurred by the Board Members

b. Tracy Viar shares the background of how this occurred and the current structure
of future payments. The funding is being allocated for our 1st & 2nd quarter to be
received in their 1st quarter of the year, making a financial hardship on the
school. Tracy Viar stresses that she shared with the Tribal Council the
importance of receiving a formal letter from the Tribe that states future support, in
place of payment. Tracey will continue in her efforts to clear up the sltuation.

Adjourn at 8:55pm motion by Reggie Butler Jr., second Tracey Viar, Approved by
unanimous vote; 4 Approve, 0 Against, 0 Abstain, 2 Absent
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