Siletz Valley Schools
** Special Board Meeting Agenda **
8/20/26, 5:30pm
Siletz Valley School Board Room

l. Call to Order, Roll Call

l. **pyblic Participation-take public comment on the desired qualities and qualifications of the interim
superintendent: The Board welcomes comments and questions from the public about items on the agenda during the
Public Comment section only. If you wish to address the Board this evening on an agenda topic, please fill out a blue
slip available on the whiteboard near the door and hand it to the Board Recorder. When the Board Chair calls you to
speak, you are allowed 3 minutes. If more than one person will be addressing the same topic, we ask that you appoint
a spokesperson. (Policy BDDH) If you wish to file a complaint, Board Policy requires completion and submission of a
complaint form that you can access in the front office. (Policy KL, and KL-AR). Personnel concerns must not be
addressed in a public meeting of the Board and must go through the complaint policy process. Reach out to the
Superintendent after the meeting for assistance.

A. Public comment may only be on the subject matter regarding qualities and qualifications

of interim superintendent.

. Information Items
A. Review previous policy of duties and qualifications of superintendent before the
position was split.

\YA Action Items
A. Approve the interim superintendent search process and calendar
B. Discuss and formally adopt the qualities and qualifications that will be used to evaluate
applicants.
C. Review the superintendent position description as a starting point for the adopted
Criteria.
D. Establish contract parameters, including salary level/range, benefits and anticipated
total compensation cost.
E. Confirm application requirements, closing date, and who will coordinate applications

and candidate communications.

V. Adjournment
A. Next Regular Board Meeting is August 25, 2026, 5:30pm



