Siletz Valley Schools
Regular Board Meeting Agenda
March 17, 2026, 5:30pm
Siletz Valley School Board Room

1 Call to Order, Flag Salute and Roll Call

. Public Participation: The Board welcomes comments and questions from the public about items on the
agenda during the Public Comment section only. If you wish to address the Board this evening on an agenda
topic, please fill out a blue slip available on the whiteboard near the door and hand it to the Board Recorder.
When the Board Chair calls you to speak, you are allowed 3 minutes. If more than one person will be addressing
the same topic, we ask that you appoint a spokesperson. (Policy BDDH) If you wish to file a complaint, Board
Policy requires completion and submission of a complaint form that you can access in the front office. (Policy KL,
and KL-AR). Personnel concerns must not be addressed in a public meeting of the Board and must go through the
complaint policy process. Reach out to the Superintendent after the meeting for assistance.

[l. Approval of Items on the Consent Agenda: (Consent agenda items are designated by the Board to be
adopted in a single motion. If any board member or the Superintendent need clarification or wish to discuss an
item listed on the Consent Agenda, they may request that item to be removed and it will be discussed
separately)

A. Consent Agenda

IV. Information Items
A. Superintendent’s Report
1. Principal- Debra Barnes

2. Athletics/Culture- Kent Rilatos/Theresa Smith
3. Academics- Cova Metcalf
4. Culinary- Patrick Clarke
5. Superintendent- Lenora Hall
Enrollment/Attendance
Financial Reports
Review Letter(s) of Interest
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Charter/Lease Agreement- Compliance Review

V. Action Items

Approve February Checks and Deposits
Approve Personnel Changes

Approve 25-26 Budget Amendments
Approve Superintendent Evaluation Tool
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Approve CTSI Culinary Contract

VL. Executive Session: To consider a complaint and review matters related to the performance or conduct of
an employee (ORS 192.660(2)(b))

VII. Adjournment
F. Next Regular Board Meeting January 27, 2026, 5:30pm



